HIGHLINE COURT HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

December 14, 2010

Call to Order

Sue Johnston called the meeting to order in the Fletcher Room of the Aurora Municipal Center at 6:30 p.m. Board member Steve Anderson was present, as were Property Manager Ina Meyer and Legal Counsel Debra Oppenheimer.

Election of Officers

With only two Owners currently serving the community as Board members, it was determined that business would be conducted by consensus. Sue Johnston will serve as President and Acting Secretary, and Steve Anderson will serve as Vice President and Treasurer.

Executive Session

The Board adjourned to an Executive Session to consult with legal counsel concerning disputes that are the subject of pending or imminent court proceedings and matters that are privileged or confidential between attorney and client. The session was concluded at 7:20 p.m.

Minutes

There were no additions or corrections to the October 12, 2010 minutes.

Financial Statements

The October 31, 2010 and November 30, 2010 financial statements were accepted as presented. The Delinquency Reports for October and November were reviewed.

Management Report

The November/December 2010 Management Report was reviewed.

Old Business

The Board approved reimbursement to Mike Luzier for $51.46 in additional Reserve Study report expenses.

To avoid additional penalties, Owners of 15335 E. 7th Circle (shutters & front door) and 15325 E. 7th Circle (porch) will be given until April 15, 2011 to repaint their homes as outlined by the Design Review Committee.
New Business

The Board approved a contract with HindmanSanchez for legal services in 2011. The agreement includes a monthly retainer fee and traditional collection services.

It was noted that Waste Management is increasing disposal costs in the New Year.

The Board approved a one-time waiver of the $10.00 late fee charged to the account for 15392 E. 7th Avenue.

The Board authorized a transfer of $4,000 to the Reserve Fund.

Discussion

Board member vacancies for two one-year terms and one two-year term currently exist. Efforts to fill the slots will continue.

The October 1, 2010 Design Review Committee minutes were noted. No meeting was held in November. The next meeting is scheduled for January 7, 2011.

Correspondence and Violations

Correspondence and the December 12, 2010 Violation Log were reviewed.

Adjournment

The meeting was adjourned at 8:10 p.m. The next meeting is scheduled for January 11, 2011.

Submitted by

Sue Johnston, Acting Secretary

Approved
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