HIGHLINE COURT HOMEOWNER ASSOCIATION

BOARD OF DIRECTORS MEETING

February 8, 2011
Call to Order

Sue Johnston called the meeting to order in the Fletcher Room of the Aurora Municipal Center at 6:35 p.m. Board member Steve Anderson and Ina Meyer, property manager, were also present.

Minutes

There were no additions or corrections to the January 11, 2011 minutes, which were accepted as presented.

Financial Statements

The January 8, 2011 Financial Statements were reviewed and accepted as presented. The January 2011 Delinquency Report was discussed. The collection process will continue to be scrutinized.

Sixty-five dollars ($65.00) in bad debt, for the property located at 15626 E. 7th Avenue, was reluctantly accepted for the fourth quarter of 2010. Bad debt for last year was the result of foreclosure or homeowner bankruptcy and totaled $545.32.

Management Report

The Management Report submitted by Ina Meyer was discussed. The photocell for the bridge lights has been replaced. It was located under the control panel on the HOA utility pedestal near Chambers Road. 

Old Business

No progress has been made with filling the vacancies on the Board.

New Business

A contract for $350.00 was awarded to Split Rail Fence & Supply Company to replace a perimeter fence post located between, and behind, 15392 & 15422 E. 7th Avenue.

After reviewing bids, a contract was awarded to Davey Tree & Lawn Care in the amount of $576.00. Trees in the Common Areas will be pruned and shaped.

The 12-month certificate of deposit being held by Bank of Choice will not be renewed. Instead, a new 19-month certificate, in the amount of $10,000, will be secured at US Bank. These funds are a portion of the Reserve Account for the HOA.

Two back flow cages are needed to protect HOA sprinkler systems. Steve will present option specifications in March with an eye towards securing bids for spring or summer construction.

Discussion

Minutes from the February 4, 2011 Design Review Committee meetings were distributed. The Committee did not meet in November, December or January. They are working on a new Guideline concerning options for shingle replacement.

The possibility of tree lawn maintenance support throughout the community was raised.

Correspondence and Violation Logs

Homeowner correspondence was reviewed. The January 27, 2011 Violation Log was discussed.

Adjournment

The meeting was adjourned at 7:50 p.m. The next meeting is scheduled for Tuesday, March 8, 2011.

Submitted by

Sue Johnston, Acting Secretary

Approved
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