HIGHLINE COURT HOMEOWNERS ASSOCIATION

BOARD MEETING MINUTES

MAY 11, 2010

Call to Order

The meeting was called to order at 6:32 pm.  Sue Johnston, Steve Anderson, and Laura Vlaiduc were present --- quorum was established.  Property Manager Ina Meyer was also present.  No homeowner attended tonight’s meeting.

Minutes

Following a motion by Laura and a second, the minutes from March 9, 2010 were approved.  

Review and approval of the minutes from April 13, 2010 Board Meeting have been postponed until June.  

Financial Report

Review and approval of the April financial statements have been postponed until June.  

Delinquencies were reviewed and discussed.  It was determined that future correspondence regarding stipulations and/or garnishments should include the following reminder: Monthly assessments are still due and should be paid in addition to the agreed-upon debt repayment amount in order not to fall further behind.

Management Report

Ina presented the management report.  

Old Business

Steve moved and Laura seconded that we accept the Marcan proposal to replace the killed turf at the north-east common area for a cost to the HOA of $1,282.  Motion carried.  Ina will verify that this cost includes any needed soil amendment and inquire if there is a guarantee of sod establishment.

Steve moved and Laura seconded that we accept the Marcan proposal to re-mulch the tree rings and the existing beds at the west entrance to the community.  Total cost to the HOA will be $927.  Motion carried.  

Steve moved that we make a transfer of $2,209 from the reserve account to pay for these significant maintenance jobs. Laura seconded the motion, and it carried.

New Business

We are expecting a response from Aurora Neighborhood Services about a permanent solution to a recurring problem: damage to our south perimeter privacy fence, caused by shopping center traffic.  

Committees

The Design Review Committee met Friday, May 7 and will meet again Friday, June 4.  They are anticipating an increase in modification requests as homeowners begin painting.

Sue moved that the Board commission a special, short-term committee for the purpose of conducting an internal Reserve Study. Steve seconded the motion, and it carried. 

The committee is charged with: 1.) Reviewing the HOA’s physical assets; 2.) Estimating the replacement value for perimeter fencing and longevity of same; 3.) Identifying common area improvements and significant maintenance that should and/or could be done; 4.) Recommending priorities to the Board and, if time allows, estimating cost of said improvements; and 5.) Making a final report to the Board by August 10, 2010. Owners Mike Luzier, Torrey Forester and Cherye Gilmore have agreed to serve on the committee.  

Discussion

Rules violations were discussed.  They included homes painted without modification requests, building materials stacked in a side yard, a radon detector installed in a front yard, and landscaping anomalies. 

Agreed that homeowners should be encouraged to contact PlyGem Window Warranty Company about windows with cracked seals that result in an oily, hazy look.

Correspondence

Homeowner at 15396 E. 7th Circle requested a time extension to replace dead tree.   The Board unanimously agreed to grant an extension to October 1, 2010.  Homeowner will be notified of decision by mail.

Homeowner at 15559 E. 7th Circle disputed violation notice for dead tree.  The tree is not dead, in fact, and homeowner will be notified by mail of our error and a hearing scheduled as she requested.

Adjournment

Meeting adjourned at 8:20 pm.  The next meeting is June 8, 2010 at the Aurora Municipal Building, Fletcher Room.
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Laura Vlaiduc, Secretary
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