HIGHLINE COURT HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

MINUTES
SEPTEMBER 9, 2008

Call to Order
Meeting was opened by President Sue Johnston at 6:47 pm.

Quorum

Members present were Sue Johnston, Steve Anderson, and Laura Vlaiduc.

2. Also in attendance was Property Manager Ina Meyer from Western States Property Service. 

Quorum was established; however, two vacancies remain on the Board.

Homeowners Forum
No homeowners were present.

Minutes

Minutes from August 12 meeting were reviewed.   Steve moved to accept them as presented.  The motion was seconded by Laura.  Motion carried.

Financial Statement

The reports as of August 31, 2008 were presented and reviewed.  A motion to accept was made by Steve, seconded by Laura, and approved by consensus.

Delinquency Report

The September 2, 2008 Delinquency Report was discussed.
Management Report

The drip pan repair project for 15509 E. 7th Circle was discussed.  A decision was postponed until further information is obtained. 

3. Ina will contact Advanced Mudjacking to clarify the viability of mudjacking as a long-term solution to the sunken drip pan. She will also find out how many sections of the pan will be altered by the proposed process and will also verify that the process would not negatively affect the water flow from adjacent sections. Sue will gather information about the City’s responsibility/ownership (if any) of the drain structure.
Old Business

4. 1.
Action on SB 08-1135 was postponed to the next meeting.

5. Laura will inspect the completed work on the 8’ fence behind the homes that abut Chambers Plaza.
6. 15407 E. 7th Circle (Thach/Phan) Ina will notify legal counsel in writing that the backyard landscaping has been completed and approved by the HOA.
7. A motion was made and seconded to reimburse Sue for $13.35, the amount she spent on locks and keys for the utility pedestal which was recently moved to the common area in the northeast corner of our development.

New Business

The proposed budget for 2009 was presented and discussed.  The figures were based on August income and expenses and allow for an operating budget of $48,244.  Monthly dues will be raised to $45 per home in order to meet the increased cost of snow and trash removal, water and electricity, and perimeter fence maintenance.  It will also be increased to fund drip pan maintenance and the establishment of a web site. Funds will once again be directed to the Reserve Fund. It was moved and seconded to accept the proposed budget --- motion carried unanimously.
Discussion
8. Topics for the upcoming newsletter will include political signs, house painting, and the DRC revised Guideline for clotheslines. The newsletter will be mailed with the announcement of the annual Budget and General Membership meeting.

9. The Design Review Committee for August 22, 2008 minutes were reviewed. 

Correspondence & Violations 
Three letters from homeowners were reviewed:  
1.  15609 E. 7th Ave. - Jamie Broda defended her landscaping of the tree lawn

2.  15598 E. 7th Circle - Ronald Duchin defended the parking of his boat and trailer in his driveway.

3.  15527 E. 7th Ave. - Matthew Ceresa protested the new garage utility door at 712 Helena St.

10. The Violation Logs were reviewed. Ina will correct her template to reflect the correct fine schedule.
Adjournment

11. Meeting adjourned at 8:21 pm.  Our next meeting will be Tuesday, October 14.

Submitted by 

Laura Vlaiduc

Secretary

Approved: ____________________________________ Date: ______________

